MJLA|SOLUTIONS: INTRODUCTION

MJLA Solutions is a business and development consultancy firm that specializes in
advising the senior leadership of dynamic business organizations to find innovative and
intelligent solutions to the business challenges that have a direct impact on shareholders’
value.

MJLA Solutions provides advice, assistance and services to businesses for creating and
sustaining competitive advantage and operational excellence. We specialize in providing
integrated, clear, practical and focused advice to CEOs and Boards of business
organizations to improve the worth, value-chain, performance and life of businesses.

We work closely with our clients to analyze issues, consider all options and alternatives,
develop and execute a strategy-based roadmap to achieve objective-based results.

MJLA Solutions helps the leadership of businesses to proactively identify and effectively
address challenges that would substantially affect the profitability and performance of the
businesses in the medium to long-term. From a ‘value proposition’ that works to
‘operational excellence’ that delivers, there are numerous critical factors that decide the
continuing and lasting success of businesses.

We believe that successful business organizations are built over time through intensive
attention to details and constant improvement. And in this process they evolve. They
change. For them, success today is but a chance to improve, which, if not built upon,
could result in failure tomorrow. In time, customer needs and preferences change. So,
too, do market circumstances, technology, regulatory regime, costs, profit margins and
distribution channels. That is why successful businesses are perennially engaged in
sharpening their value-chain, keeping agile and fit in the pursuit of excellence.

The successful organizations are never at rest. Repeatedly, they define and create ‘wow
experiences’ for their customers and employees alike while outperforming their
competitors. They invest in their capacity to retain initiative and choice amidst the chaos
and opportunities of a dynamic marketplace. When opportunities for success challenge
them, they surprise the market, the competitors and the customers with their swift and
comprehensive response.

We place enormous emphasis on the manner in which the services are provided. We
blend clarity, thoroughness, creativity, speed and accuracy required to produce a response
with client-friendly communication practices, with a view to develop long-term
relationships. We regularly conduct client feedback exercises to ensure that our services
are fully commensurate with the needs and expectations of our different clients.



